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Coaches 101 A NJ Nonprofit for the year of 2022 until 2024 has been in United States Tax Courts, on the
companies filing for tax exemption. During the investigation, files and documents have been uncovered that
shows, the Internal Revenue Service, along with the Independent Office of Appeals under the watch of Jasson
Sammons, and Daniel Frinch conducted in misleading and miss-direction of the organization’s programs. Much
of the claims are rendered around the notion that the organization wasn'’t created to function as a nonprofit
organization. During this time period and frame the organization was under strict and heavy audit of the
organization’s financial resources, both through written communications, and from uncovered documents,
unwarranted searching investigations without a court warrant or subpoena. Coaches 101 A NJ Nonprofit will
strongly encourage the advancement of our signature programs, such as the Angel Investors Program; the Profit-
Sharing Program, the My Plan Challenge Foundation Initiative and our SEP IRA which is Simplified Employee
Pension.

¢ |RS Audit: The department controlling exempted organizations, conducted a review of the organization
through written communications, and our file was assigned to Jason Sammons—our board of trustees,
unanimously agreed to mention the name of the administrator make baseless allegations on Omar Dyer
and Peggy Dyer. Omar Dyer whom was the legal representative, was noted to be engaging in private
benefit; suggesting that the programs being created from scratch benefited him. Even when evidence
shows, that there is no benefit towards Omar Dyer. As a disqualified person, using in-kind contributions
and waiving in-kind income—the start up programs Omar Dyer created, posed no threat to the federal
law, and complied with the state laws in New Jersey.

e Coaches 101 A NJ Nonprofit’s Response: Our organization had to play by the changing rules of the
internal revenue service, and it is well documented that the agent working with the IRS forced our
organization to have Omar Dyer be demoted to legal representative, and also file for a PTIN in order to
communicate with the IRS, then Omar Dyer had to file an 8821; in which Omar Dyer has complied with
the increased demands and scrutiny.

e Problem leveled on the Organization: Because of the longevity of the audit, through written
communication, because the audit really wasn’t an audit of financial documents — wit was a written
overview of questions that were asked, in which didn’t have anything to do with nonprofit functions, that
laws or guidelines. Many of the certifications for the programs that are being ran are idle. While other
programs have been cleared in the state of New Jersey by complying with the local laws, and the
programs, including our directors or trustees have complied with the laws.

o Legal Agenda: Coaches 101 A NJ Nonprofit is committed to improving the organization’s output as a
private foundation, and we will continue to seek and find the solutions that will allow our organization to
achieve the status of tax exempt. As of right now the financial hardships that are faced with this
organization has burdened our organization on not being able to afford or achieve pro-bono
representation. Legally, our brand of Mad Comedian has a 100-year trade mark license in the state of
New Jersey—so there is time for our organization to develop this product that will meet the standards
of the Internal Revenue Service. Coaches 101 A NJ Nonprofit has often complied with the laws set forth
when it came to the state of New Jersey, and the organization has done it's due diligence in educating
the public and educating the community on the fiscal liabilities of a lack luster atmosphere centered
around financial literacy.
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Market Cap Analysis: Coaches 101 A NJ Nonprofit is a speculative organization that doesn’t rely on traditional
charitable resources of income because the organization is a private foundation operating inside of a foundation
in the financial service family. Our “Total Available Market” also known as (AM) is built of private investments,
public charity, and cryptocurrency form private but public exchanges. And as a nonprofit, the organization doesn’t
really have a cap to market, so this analysis is based on in-kind contributions and donation contributions.
Because this is a membership program, and many of the activities resolve around membership the market is
private and scaled to those that are members.

TOTAL AVAILABLE MARKET
(TAM)

SERVICEABLE AVAILABLE
MARKET (SAM)

TARGET MARKET

Coaches 101 A NJ Nonprofit is in the cryptocurrency industry and a modern financial literacy with programs
revolving around the financial service industry. The main focus is to develop a blockchain, plus educate social
media on the impacts and importance of cryptocurrency. This means that becoming a money manager, that
hoards cash or digital currency, the promise is to educate the public of members on the premises of digital
currency that is converted into cryptocurrencies.

With our program that was built from scratch to co-exist with the state on New Jersey’s Department of Banking
and Insurance, and the unappropriated legislation for (Non-fungible Tokens) — the general focus around the
Angel’s Investors Program; with the SEP Program, aside of the My Plan Challenge Foundation Fund. Because
we are building a cryptocurrency the laws on the books from the 1934 Security Act, informs the makers and
creators to abide by the rules and regulations of the CFTC which is (Commodity Future Trade Commission),
which requires currency enablers to be monitored by state agencies like New Jersey Board of Utilities. So in part
based on the programs that are being implemented with our work and memberships, as an incubator to New
Jersey Economic Development Authority, in conjunction with Small Business Administration—our process as an
affiliate to government entities require this organization to register and be monitored by government agencies.




e Coaches! 101 A NJ Non-Profit

Total Available Market (TAM): Coaches 101 A NJ Nonprofit has a (TAM) that consists of
memberships, and programs that involve government oversight. So, the market that is basically in the
output is for a public to private audience. It is public to know of the programs, how the programs run,
yet to benefit from the programs—all contributors must be a member of the organization. The
cryptocurrency market is limited to live streamers, gamers, and social media content providers.

Serviceable Available Market (SAM): Since the market is focused on social media and live streaming,
the general focus on or SAM reports, are to provide information based on educating the public on the
language of cryptocurrencies. As a member of Coaches 101 A NJ Nonprofit, the chances and
opportunities of joining the Angel Investors’ Program, and the Apprenticeship program allows those
interested in crypto and the market cap--can learn how to build a meme of art or a non-fungible token,
in a tokenization on the blockchain and coins.

Market Segments: The goal of this organization is to partner up with market exchanges in the
cryptocurrencies industry and the general age gap is 18 years or older with an age cut off cap of 65.
There is no gender or race biases since the focal goal is to educate the members from the general
public about the importance of developing a blockchain, using the blockchain in a way to enhance a
business or a stock portfolio.

Target Market: The target market for this organization focus around those who are interested or
currently engage within the crypto market, such as investing In bitcoins, or wanting to learn more about
Stablecoins. And since this organization has trademark licensing on products and images, part of the
target market shall remain in the jurisdiction of New Jersey.

Competition: As a nonprofit organization, in the private sector with programs that monitor and exchange
monetary instruments, or debt instruments there is no current competition in the market since the market can be
considered a new market. Because the criteria for the organization’s status as an exempt organization—the
basic competition would be to provide accurate and adequate information on cryptocurrency.

Direct Competitors: In 2024, and 2025 would be the internal revenue service based on the notion
that this is a nonprofit organization, and the programs that are created are designed to not make an
actual profit for an investors, or key members of the organization’s board of directors or trustees.

Status Quo: Throughout the year of 2024, our financial goals, and the process it takes to file for and
achieve the letter of recognition, or verification notice has meet resistance. Which means, Coaches 101
A NJ Nonprofit spent most of the year battling and shifting resources to comply with current state and
federal laws.

Pricing: Coaches 101 A NJ Nonprofit as a nonprofit organization doesn’t have a price value on the
total cost of the corporation. Yet, the organization does own copyrights, which includes contracts that
implore rights to monetize products that is a public product such as Mad Comedian. Mad Comedian as
a brand has a license from the state of New Jersey and is currently working on a US Paten on the
image and likeness of the avatar. The Avatar of Mad Comedian is within the facial recognition of Omar
Dyer, whereas this foundation was built off of and around.
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SWOT Analysis: The corporate report for the year of 2024, will include a financial (SWOT) analysis. As a
community leader and a global presence on social media, the organization went into a period of idealism
around finances. Coaches 101 while under a strict judicial audit was able to survive strongly on debt
instruments from board of trustees and directors.

STRENGTHS WEAKNESSES

e Advantage e Disadvantages

e Capabilities e Gap in capabilities

o Assets, people e Cash _Flow

e Experience e Suppliers

¢ Financial reserves e Experience

e Value proposition e Areas to improve

e Price, value, quality e Causes of lose sales

THREATS

Economy movement
Obstacles faced
Competitor actions
Political impacts
Environmental effects
Loss of key staff
Market demand

OPPORTUNITIES

Areas to improve
New segments
Industry trends
New products
New innovations
Key partnership

e Strengths: The board of trustees are made up of Omar Dyer, who has been elected to serve as
president — Peggy Dyer who is the senior most board member, Jamal Dyer who is the minority auditor
of the board, and Bernard Dyer who is the non-active voting board member. Through smart financing,
and in-kind income Omar Dyer was able to hold the organization’s resources while raising $89,634.57.

e Weaknesses: Coaches 101 A NJ Nonprofit had small weakness in the effectiveness of raising the
corporate investment portfolio which remained at the start up levels of the business, with a total of
$30,132.42.

e Opportunities: Since the corporation was in strict financial oversight, and strict processing of the status
for a letter of recognition as a private foundation operating foundation of foundations. The lack of letter
of recognition from the Internal Revenue Service, placed severe financial restrictions and challenges
on the company at large. Even though the expenditures were at normal levels due to ownership equity
in programs such as Anel’s Investors Program, Angel Investors Apprenticeship, the My plan Challenge
Foundation Fund, and the SEP IRA—the hurdles were set to be stable at $73,113.32.

e Threats: The corporation had minimal threats in the year of 2024, whereas the focus on the
organization was to retain sincere interactions that allowed the profits and losses to be retained as the
bare minimum. Which allowed the organization to retain the notice of raising $70k, with the many
financial hardships that were imposed on the organization wrongly by the Internal Revenue Service.
For the last 4 years since 2020, and more importantly in 2023 — raising $70Kk is a big accomplish that
lasted over three or more years.




